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LEGAL  REFERENCES 


Statutory  authority  for  operations  of  the  Montana  Historical 
Society  is  provided  by  Section  44-523,  R.C.M.,  1947. 

The  1969  Legislative  Session,  in  Section  82-3208,  R.C.M.,  1947, 
designated  the  Montana  Historical  Society  as  the  State  Archives,  also 
provided  for  appointment  of  a  State  Archivist  by  the  Society  Director. 

Section  82A-503,  504,  505,  R.C.M.,  1947,  Executive  Reorganization 
Act  of  1971,  transferred  the  Montana  Historical  Society  to  the  Department 
of  Education,  continued  the  position  of  Director  and  his  functions,  and 
transferred  the  functions  of  the  Montana  Historical  Society  and  of  the 
Board  of  Trustees  to  the  Director. 

Session  Laws,  Chapter  #51  amended  Sections  82A-104,  110,  501, 

502,  507,  508,  509,  82-3603  and  82-3605  and  repealed  Sections  82A-503, 

504,  505,  506,  510,  R.C.M.,  1947  -  Executive  Reorganization  Act  of  1971, 
deleting  reference  to  a  Department  of  Education  in  Title  82A  and  inserting 
in  lieu  thereof  reference  to  the  State  Board  of  Education;  relating  to 
the  governance  authority  for  the  State  Historical  Society,  the  Montana 
Arts  Council  and  the  State  Library  Commission  and  providing  for  their 
relationship  to  the  State  Board  of  Education. 
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PRINCIPAL  GOALS 


The  Montana  Historical  Society's  goals  are  well  defined  in  its 
statutory  authority.  In  general  they  are  to  collect,  preserve  and 
interpret  historical  information  and  objects. 


i 
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MAJOR  ACCOMPLISHMENTS 


1.  Enhanced  and  accelerated  collections  of  art  and  library  materials  as 
gifts  to  the  Society  and  the  State  of  Montana. 

2.  Initiated  co-operative  library  projects  with  other  state  agency. 

3.  Began  establishment  of  new  controls  and  storage  of  10,000  maps 
in  library  collection. 

4.  Employed  full  time  photo  archivist  to  service  and  reorganize  large 
photo  collection. 

5.  Planned  and  coordinated  first  annual  Montana  History  Conference. 

6.  Cooperated  with  State  Superintendent  of  Public  Instruction  in 
preparation  of  Montana  history  slide  presentation  for  classroom  use. 

7.  Completed  major  steel  shelving  project  in  library  archives  from  earned 
funds  without  cost  to  the  state. 

8.  Enlarged  and  intensified  "docent"  program  of  volunteer  guides  in  museum. 

9.  Entered  major  contract  with  Seattle  District,  Corps  of  Engineers,  to 
build  and  install  exhibits  at  Libby  Dam  Visitor  Center. 

10.  Second  Annual  Rendezvous  of  Art  brought  exhibit  of  fifteen  contemporary 
artists  in  a  project  financed  without  use  of  state  funds. 

11.  MONTANA,  The  Magazine  of  Western  History  continues  as  most  widely  read 
journal  of  its  type. 

12.  Secured  grant  funds  for  continuation  of  Young  Historian  program  in  high 
schools  in  co-operation  with  University  of  Montana. 

13.  Merchandise  program  showed  substantial  increase  in  business.  Feature 
was  third  edition  of  Russell  silver  plate.  Department  also  inaugurated 
detailed  inventory  control  system. 
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PROGRAM  DESCRIPTIONS 


PROGRAM  —  ADMINISTRATION  —  01 
GOALS 


The  goals  of  the  Administration  Program  are  to  provide  general 
supervision  of  all  programs  of  the  Society;  to  provide  liaison  with  the 
legislature  and  other  state  agencies;  to  carry  out  policies  established  by 
the  Board  of  Trustees  and  to  maintain  liaison  between  the  Board  and  staff; 
to  direct  public  relations  on  a  personal  and  news  media  basis. 

OBJECTIVES 

Maintain  budget  control. 

Provide  personnel  management  and  selection. 

Direct  or  originate  public  relations. 

Assist  in  merchandising. 

Maintenance  of  correspondence  files  and  records. 

Seek  acquisitions  and  sponsors  for  exhibits. 

Work  with  Board  of  Trustees  in  development  and  implementation 
of  policies. 

Encourage  and  assist  creative  and  service  programs  from 
budgetary  standpoint. 


ACHIEVEMENTS 

Much  of  the  Society's  work  is  of  a  promotional  nature,  aimed  at 
stimulating  interest,  attendance,  and  support.  This  is  a  primary  responsibility 
of  the  director  and  is  carried  on  by  direct,  personal  contacts  through  the 
medium  of  press  releases,  speeches,  radio,  and  TV  interviews. 

Administration  assumes  the  responsibility  for  rare  bronze  promotions 

and  sales. 


The  department  is  active  in  acquisition  of  new  art  and  library 

materials . 


Continued  operation  of  the  Bicentennial  program  until  it  became 
an  independent  agency. 

Coordinated  plans  for  the  Second  Annual  Rendezvous  of  Western  Art. 
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PROGRAM  DESCRIPTIONS 


PROGRAM  --  LIBRARY/ARCHIVES  --  02 
GOALS 


To  collect  and  preserve  all  records  relating  to  the  history  of  Montana. 
These  include  personal  diaries,  journals,  correspondence,  business  papers, 
day  books,  photographs,  and  records  from  all  units  of  government  (state, 
county,  city,  and  school  district). 

OBJECTIVES 


To  design  program  and  policy  which  will  enhance  interest  and  study  of 
Montana  history,  and  to  provide  resources  and  services  for  all  researchers  who 
visit  the  library.  Researchers  include  casual  tourists  requesting  information 
about  places  and  people,  genealogists,  students  (all  categories  from  Young 
Historian  to  writers  of  doctoral  dissertations),  travel  writers,  authors  and 
publishers  (national  and  international),  non-Montana  scholars  writing  on  Montana 
subjects,  officials  from  other  state  agencies  (especially  the  legislature). 

ACHIEVEMENTS 


Initiated  a  project  in  cooperation  with  the  State  Library  to  catalog 
state  printed  documents  and  provide  all  state  documents  depositories  with 
standard  catalog  cards. 

Invited  Ralph  Ehrenberg,  chief  of  National  Archives  cartographic 
division  to  consult  regarding  the  library's  collection  of  10,000  maps  with  a 
view  to  establishing  better  control  of  maps,  cataloging  the  collection,  and 
storing  the  material  properly,  Funding  for  the  project  was  provided  through  a 
legacy  given  by  Mary  K.  Dempsey,  a  former  librarian,  who  served  the  Society  for 
nine  years.  A  library  assistant  has  sorted  and  arranged  non-accessioned  maps 
in  preparation  for  future  cataloging  under  the  direction  of  Mr.  Ehrenberg. 

Employed  a  full  time  picture  archivist  to  handle  requests  for  photos, 
to  process  orders,  and  to  continue  with  reorganizing  and  cataloging  of  the 
collection. 


Notable  picture  collections  acquired  during  the  year  included  a 
selection  of  cowboy  and  range  subjects  donated  by  Mr.  and  Mrs.  Horace  Broaddus 
of  Broadus,  Montana;  a  group  of  over  500  glass  plates  from  Mrs.  Blanche  Judge 
depicting  Helena  and  environs,  by  the  photographer,  Edward  M.  Reinig;  and  a 
series  of  1920  negatives  depicting  the  early  history  of  oil  discovery  in  Montana 
from  Curley  Meek  of  Shelby. 

Approximately  300  slides  were  processed  during  the  year  for  the  purpose 
of  displaying  the  Society's  picture  collection  to  large  groups  of  people.  These 
were  used  as  the  basis  for  lectures  and  programs  throughout  the  year. 
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PROGRAM  —  LIBRARY/ARCHIVES  —  02 
ACHIEVEMENTS  (Continued) 


In  conjunction  with  the  Council  to  Preserve  Montana  History,  and 
the  Montana  Committee  for  the  Humanities,  the  library/archives  promoted  the 
First  Montana  History  Conference  scheduled  for  October  31  -  November  2,  1974. 

Three  Council  meetings  during  the  year  were  well  attended  and  productive  in 
further  cooperation  with  other  academic  institutions  to  exchange  information 
and  discussion  about  history  research  in  Montana. 

A  three-institution  cooperative  project  to  microfilm  the  entire 
run  of  the  Livingston  Enterprise  was  completed,  and  positive  prints  of  the 
film  were  distributed  to  participants.  Those  cooperating  were  the  publisher 
of  the  Livingston  Enterprise,  the  Livingston  Public  Library,  and  the  Montana 
Historical  Society.  Plans  are  in  progress  to  negotiate  a  similar  microfilm 
project  for  the  Miles  City  Star. 

In  cooperation  with  the  office  of  the  State  Superintendent  of 
Public  Instruction,  the  library/archives  staff  assisted  in  the  preparation 
of  a  Montana  History  slide  presentation.  A  researcher/writer  was  recommended, 
the  first  segment  of  the  slides  sequence  was  reviewed  and  evaluated,  and 
thousands  of  the  Society's  pictures  were  used  to  supplement  the  text.  The 
on-going  project  should  culminate  in  the  production  of  an  unusually  valuable 
learning  tool  for  Montana  history  students  of  all  ages. 

The  library  contributed  to  the  Libby  Dam  project  by  recommending 
the  services  of  a  researcher,  Don  Spritzer,  and  assisting  to  obtain  the  necessary 
materials  for  a  study  of  the  state's  northwestern  corner.  From  these  efforts 
was  compiled  a  one-hundred  and  six  page  thesis  for  the  use  of  the  Society's 
curatorial  staff  in  composing  displays  and  dioramas  relating  to  the  Dam  area. 

A  complete  reorganization  of  retrieval  and  shelving  for  both  State 
Archives  and  private  manuscripts  materials  has  been  completed.  This  reorganization 
was  both  physical  and  conceptual  and  allows  more  rapid  reference  service  and 
greater  storage  efficiency. 

With  the  installation  of  the  last  increment  of  steel  State  Archives 
shelving,  the  furnishing  of  that  portion  of  the  operation  has  been  completed. 

Total  capacity  for  storage  of  permanent  State  Archival  materials  is  now  5,250 
cubic  feet.  Of  this  total,  1,617  cubic  feet  is  presently  being  used,  allowing 
ample  space  for  the  anticipated  heavy  transfer  of  State  records  in  the  coming 
twenty-four  months  through  the  operations  of  the  State  Records  Management  Program. 

Manuscripts  collections  totaling  approximately  50  linear  feet  were 
accessioned  by  the  archives  staff.  Among  the  fully  processed  collections  were 
the  Council  of  Defense  records,  the  Constitutional  Convention  records,  as  well 
as  records  of  the  two  preliminary  Commissions,  and  the  second  segment  of  Senator 
Lee  Metcalf  papers  (110  feet). 
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PROGRAM  --  LIBRARY/ARCHIVES  --  02 
ACHIEVEMENTS  (Continued) 


The  archives  staff  assisted  in  the  educational  programs  for  the 
volunteer  guides  which  included  lectures,  development  of  printed  materials, 
and  the  monitoring  of  tour  preparations. 

Adjustment  of  the  library's  physical  arrangement  was  undertaken 
to  accommodate  the  picture  collection  in  one  central  area.  Centralizing  the 
microfilm  reading  equipment  and  moving  it  closer  to  microfilm  storage  was 
accomplished  at  the  same  time.  Although  the  genealogical  collection  was 
again  installed  in  the  closed  stack  area,  easy  access  to  the  books  is 
maintained  for  the  benefit  of  the  general  public. 
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PROGRAM  DESCRIPTIONS 


PROGRAM  --  MUSEUMS  AND  GALLERIES  —  03 
GOALS 


To  provide  interpretations  of  Montana  history  through  displays 
and  dioramas;  to  acquire  and  display  Western  art  and  contemporary  creations; 
to  provide  systematic  cataloging  and  care  of  both  historical  artifacts  and 
all  art;  to  give  technical  assistance  to  smaller  museums  and  historical 
societies . 

OBJECTIVES 


To  renovate  and  update  museum  exhibits  as  funding  is  available. 
Includes  completion  of  Indian-Fur  Trade  Room.  Expanding  our  mining  exhibits 
to  include  surface  mining;  installation  of  new  section  delineating  history 
of  Montana  logging  and  lumbering  in  compliance  with  legislative  resolution 
and  with  financing  by  the  industry  in  Montana. 

Improve  and  enhance  art  gallery  exhibitions  with  as  wide  a 
variety  as  possible  with  respect  to  style  and  media. 

Program  to  utilize  Society's  art  collection,  with  segments  of 
Society's  collection  to  be  made  available  to  qualifying  groups  and  agencies 
throughout  Montana.  Continue  an  educational  program  of  taking  certain  objects 
from  the  Society's  collection  into  classrooms  throughout  the  State. 

Continue  creation  of  special  historical  exhibits  for  "traveling". 
Both  museum  and  library  materials  are  used.  Goal  is  further  communication 
with  outlying  Montana  communities. 

ACHIEVEMENTS 


"Docent"  or  guide  program  continues  with  group  of  about  35  serving 
as  volunteers.  Twice  daily  tours  are  conducted  during  the  summer,  and  tours 
are  made  by  appointment  throughout  the  year  with  numerous  adult  and  school 
groups . 


The  Society  entered  into  a  contract  with  the  Seattle  District, 
Corps  of  Engineers,  for  the  construction  of  exhibits  at  the  visitor's  center 
at  Libby  Dam  in  northwestern  Montana.  On  all  of  these  the  Society  receives 
reimbursement  for  services  by  negotiated  contract. 

The  museum  program  is  presently  utilizing  funds  from  the  Montana 
Institute  of  the  Arts  for  conservation  work  on  the  Poindexter  Collection  of 
modern  art. 

Progress  continues  on  museum  renovation  and  maintenance.  Changes 
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ACHIEVEMENTS  (Continued) 


in  exhibits,  updating  audio  tapes,  labeling  and  diorama  work  provide  a 
"new"  look  for  many  areas. 

Continued  coordination  for  the  "Second  Annual  Rendezvous  of 
Western  Art",  bringing  exhibits  by  fifteen  leading  contemporary  artists. 


PROGRAM  DESCRIPTIONS 


PROGRAM  —  MAGAZINE  (PUBLICATIONS)  —  04 
GOALS 

To  provide  a  quarterly  historical  journal  of  high  quality,  devoted 
to  the  history  of  the  American  West,  particularly  Montana;  publication  of  the 
Historical  Society's  official  newsletter,  THE  MONTANA  POST,  issued  quarterly; 
to  develop,  on  behalf  of  the  museum,  merchandising  and  library  departments,  all 
brochures,  art  catalogs,  promotional  literature,  monographs,  and  other  published 
i terns . 

OBJECTIVES 


MONTANA,  The  Magazine  of  Western  History  intends  to  strike  a  mean 
between  scholarly  and  popular  publications  and  continues  to  be  a  leader  in  its 
field  in  terms  of  subject  matter,  layout,  art,  color  printing  and  general 
editorial  excellence. 

Both  the  Magazine  and  THE  MONTANA  POST  are  designed  to  act  as 
"ambassadors"  of  the  Society  to  our  unseen  audience  in  interpreting  its  work 
and  goals  to  Montanans  and  thousands  of  readers  outside  Montana  and  in  many 
foreign  countries.  Because  readership  involves  membership  in  The  Montana 
Historical  Society,  and  a  card  is  issued  to  that  effect  to  all  new  subscribers, 
this  Society  has  more  active  members  than  any  state  historical  society  in  the 
country,  and  hopes  to  generate  more. 

A  positive  goal,  beginning  in  1975,  will  be  tasteful  and  effective 
promotional  efforts  to  justify  higher  press-runs  for  the  magazine.  Because  of 
rising  printing  costs,  especially  when  using  two-color  graphics,  the  unit  cost 
of  the  magazine  can  be  lowered  only  by  increasing  circulation.  Our  approach  will 
be  membership  in  The  Montana  Historical  Society,  which  brings  with  it  readership 
of  both  the  magazine  and  the  newsletter,  THE  MONTANA  POST. 

ACHIEVEMENTS 


MONTANA,  The  Magazine  of  Western  History,  now  with  a  printing  of 
15,000,  was  started  in  1951  with  small  format  and  little  or  no  illustration, 
and  is  today  considered  the  most  widely  read  journal  of  its  kind  published  by 
an  historical  agency  in  this  country. 

Both  the  Magazine  and  THE  POST,  (which  goes  to  all  magazine  subscribers), 
are  important  in  various  offerings  for  sale  by  the  Society,  since  the  mailing 
list  they  generate  is  used  in  promotion. 

Since  1970,  the  editor  has  done  the  lay-out  and  design  work  for 
THE  MONTANA  HISTORIAN,  publication  of  Montana's  Junior  Historian  program, 
issued  three  times  each  school  year  in  association  with  the  University  of 
Montana.  Funds  for  launching  the  journal  came  from  the  Hill  Foundation. 
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PROGRAM  --  MAGAZINE  —  04 


ACHIEVEMENTS  (Continued) 

Funds  from  The  Grotto  Foundation  allowed  its  continuance  through  the  1973-74 
academic  year.  The  hope  is  that  the  program  will  become  self-sustaining. 
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PROGRAM  DESCRIPTIONS 


PROGRAM  —  MERCHANDISE  —  05 
GOALS 

The  goals  are  continued  aggressive  marketing  to  support  its  own  program, 
provide  financial  support  to  the  museum  program,  and  partially  support  the 
financial  program  of  MONTANA,  the  Magazine  of  Western  History. 

OBJECTIVES 


.  To  improve  and  accelerate  the  present  sales  program  in  the  Society's 
sales  area  and  to  increase  direct  mail  sales. 

.  The  continuation  of  a  training  program  for  all  sales  personnel  whose 
members  may  be  either  on  a  permanent  or  temporary  basis. 

.  To  develop  a  comprehensive  plan  of  operation  for  the  sales  area  at 
the  Libby  Dam  Project. 

.  To  stimulate  greater  interest  in  Western  Americana  through  public 
relations  with  all  visitors  to  the  Society  building  as  well  as  customers  of  the 
Society. 

ACHIEVEMENTS 


The  merchandise  program  showed  a  substantial  increase  in  business  during 
the  year.  This  was  made  possible  by  the  sale  of  books,  rare  or  limited  editions 
of  bronzes,  art  prints,  consigned  or  purchased  art,  and  miscellaneous  items 
of  many  types. 

The  wholesale  division  has  shown  a  marked  increase  in  new  dealers  who 
have  contacted  us  for  the  purchase  of  Russell  prints  as  well  as  books  and 
miscellaneous  items.  We  again  cooperated  with  the  Rocky  Mountain  Medical  Journal 
in  the  promotion  of  an  oil  on  canvas.  This  led  to  requests  for  past  offerings 
made  in  the  Journal. 

The  "Second  Annual  Rendezvous  of  Western  Art"  show  drew  more  guests 
than  in  any  past  year.  Sales  of  original  art  were  most  profitable  to  the  Society. 

The  merchandise  department,  in  cooperation  with  the  magazine  department, 
created,  assembled  and  mailed  more  than  40,000  promotional  brochures  to  customers 
who  are  subscribers  to  our  magazine  and  those  who  visited  the  museum  during  the 
past  year. 


The  third  edition  of  the  Russell  silver  plate,  "Toll  Collectors,"  is 
now  being  offered  for  sale  to  our  clientele.  We  are  looking  forward  to  increased 
sales  in  this  area. 

The  most  significant  achievement  of  this  department  was  the  inauguration 
of  an  inventory  control  system.  A  complete  inventory  of  all  merchandise  on  hand 
was  taken.  All  items  were  listed  on  inventory  control  cards.  Each  purchase 
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PROGRAM  —  MERCHANDISE  —  05 
ACHIEVEMENTS  (Continued) 

is  deducted  from  the  control  card  and  all  new  supplies  entered.  This  enables 
us  to  attain  better  control  of  the  cash  flow  as  well  as  having  accurate 
knowledge  of  all  inventory  in  the  building. 
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PROGRAM  COST  SUMMARY 


FY  1973-74 

FY  1972-73 

Increase 

(Decrease) 

Administration 

$  71,597 

$  70,358 

$  1 ,239 

Library  and  Archives 

93,236 

87,448 

5,788  (1 

Museum 

62,088 

36,588 

25,500  (2 

Magazine 

100,948 

99,634 

1  ,314 

Merchandise 

299,458 

296,201 

3,257 

Total  Programs 

$627,327 

$590,229 

$  37,098 

Personal  Services 

$221,434 

$185,349 

$  36,085  (: 

Operating  Expenses 

369,452 

367,779 

1  ,673 

Equipment 

26,441 

37,101 

10,660 

Transfers 

10,000 

Total  by  Category 

$627,327 

$590,229 

$  37,098 

General  Fund 
Earmarked  Revenue 
Donations  FPRA 
Revolving  Account 
Agency  Account 


$182,656 

$156 

14,019 

34 

30,246 

3 

340,170 

322 

60,236 

73 

,441  $  26,215  (4) 
,133  -20,114  (5) 
,821  26,425  (6) 
,585  17,585  (7) 
,249  -13,013 


Total  Funding 


$627,327 


$590,229  $  37,098 


(1)  Due  to  increased  microfilming  of  Montana  newspapers. 

(2)  Cost  reimbursible  contract  with  the  U.S.  Army  Corps  of  Engineers  in  the  amount  of 
$23,500. 

(3)  Curator  position  vacant  six  months  during  F/Y  1973.  Two  positions  added  to 
library  program  F/Y  1974. 

(4)  $21,000  appropriated  to  support  tauseum  operations. 

(5)  It  was  not  necessary  to  transfer  revolving  account  funds  to  museum  operations 
this  year. 

(6)  Represents  funds  received  from  Army  Corps  of  Engineers  for  Libby  Dam  Project. 

(7)  Increased  purchases  of  silver  plates. 
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